
 

 

 

 

City of Tacoma  

Community’s Police Advisory Committee 

Meeting Minutes   
Monday January 10, 2022 

Virtual Zoom Meeting 
6:00 p.m. 

 
The CPAC is comprised of Chair Stephen Hagberg, Vice Chair Shayna Raphael, and 

Committee Members Louis Cooper, Jill Jackson, Jeffery Sargent, Nate 
Robinson, Adrian Lavergne, Angela Mealing, Allen McKenzie, and Jabari 

Hampton 
 
 
Members Present: Chair Stephen Hagberg,  Jeffery Sargent, Louis Cooper, Nate Robinson, Adrian 
Lavergne, Angela Mealing, Allen McKenzie, Jabari Hampton, Shayna Raphael,  
  
Members Absent: Jill Jackson, 
  
Staff Present: Staff Liaison Bucoda Warren, City Manager’s Office; Tanisha Jumper, Executive Liaison; 
Asst. Chief Scruggs, Tacoma Police; Lt. Gary Roberts, Tacoma Police;  
  
Staff Absent:  N/A 
  
Called to order 6:04pm 
  
Welcome and Introductions 
  
Approval of the Agenda  
Approval of the agenda for the CPAC meeting held on January 10, 2022.  
Motion: CM Cooper 
Second: CM  Raphael 
Passed 6:07pm 
  
Approval of the Minutes 
Approval of the minutes of the December 13, 2021  CPAC meeting.  
Motion: CM Cooper 
Second: CM  Raphael 
Motion passed  6:07pm 
  



 

 

BRIEFING ITEMS 
  
City Manager’s Office 
-6:08pm, Liaison Warren gave an orientation presentation on requirements of CPAC members, and the 
policy process they engage in.  
  
Tacoma Police Department  
- 6:28pm, Capt. Ryan Lane has taken over as the TPD transformation lead. CPAC will see a lot of him over 
the year, as well as new liaisons Capt. Stringer, and Lt. Gary Roberts.  
  
CHAIR HOUSE KEEPING 
-6:37pm, Chair Hagberg asked for members who wanted to be a part of oral boards so he could 
connected them with TPD staff.  
  
SUBCOMMITTEE REPORTS 
Education and Outreach Subcommittee –  Sargent (Chair) 
-interested in connecting CVS and getting more direction for the year 
-perhaps the committee should plan for an event around the Manny Ellis trails.  
  
Data and Trends Subcommittee – Hagberg (Chair) 
-6:48pm, Chair Hagberg sent out OIS statistics for 2021 to show zero incidents since Sept. 2020.  
  
Policy and Program Subcommittee --  Raphael (Chair), Jackson, Cooper,  
-6:49pm, eager for work but no updates at this time.  
  
Liaison Warren gave context to the subcommittee process and how  

    
PUBLIC COMMENT 
-6:52pm, Heidi asked about the possibility for parking enforcement and how that can be effective.  
-Oneida stated CPAC should be given more authority and a full time staffer, as well as compensation for 
members.  
-Sally thanked members for their work, and looks forward to a new year and the retreat.  
  
COMMITTEE ROUNDTABLE  
- 
  
TOPICS FOR FUTURE MEETINGS 
- 
  
ADJOURNMENT 
Motion: CM Raphael 
Second: CM Cooper 
Motion passed 7:09pm 
 

Stephen We Hagberg 
       



 

 

Stephen Hagberg, Chair  
 

__________________ 
Bucoda Warren, Staff Liaison  


